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FORWARD LOOKING STATEMENTS

This document is provided to you for information only and should not be relied on or used as a basis for making any specific investment, business or commercial decision. No
representation or warranty, expressed or implied, is made as to, and no reliance should be placed on, the information or opinions contained herein. This document does not constitute and
should not be construed as, any offer or solicitation for the subscription, purchase or sale of any securities of Banyan Tree Holdings Limited (“Banyan Tree”). Nothing in this document
should be construed as arecommendation regarding the securities of Banyan Tree.

Certain statements in this document may constitute "forward-looking statements”, including statements regarding, amongst other things, Banyan Tree's business and growth strategy.
These statements reflect Banyan Tree's expectations and are subject to risks and uncertainties that may cause actual r esults to differ materially and may adwersely affect the outcome and
financial effects of the plans described herein. You are cautioned not to rely on such forward-looking statements. Banyan Tree disclaims any obligation to update their view of suchrisks
and uncertainties or to publicly announce the result of anyrewisions to the forwar d-looking statements made herein, except where they would be required to do so under applicable law.

Banyan Tree is under no obligation to keep current the information contained in this document and any opinions expressedinit are subject to change without notice. None of Banyan Tree
or any of its affiliates, advisers or representatives shall have any liability whats oever for any loss whatsoever arising from any use of this document or its contents, or otherwise arising in

connection with this document (whether direct, indirect, consequential or other). This document is not intended to provide professional advice and should not be relied uponinthatregard.
Prospective investors should consult their tax, legal, accounting or other advisers.

The infor mati on in this documentis givenin confidence and reproduction of this document, in whole or in part, or disclosure of any of its contents, without prior consent of Banyan Tree, is
prohibited. T his document remains the property of Banyan Tree and on request must be returned and anycopies destroyed.
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Executive Brief / Project Completion Schedule

Executive Brief

The purpose of this quarterly report is to update our shareholders on the progress of new
projects targeted to open within the next 24 months from now. The current target
completion/opening of these resorts and progress status is compared to the last quarter’'s
announced date.

Summary

We have soft opened Angsana Fuxian Lake, Yunnan, China in September 2010.

Angsana Hangzhou's opening date has been delayed to 2011 due to slow construction
progress.

We have added Banyan Tree Tianjin, China which is slated to open by 3" quarter of 2012.

The list in 2013 is only for those projects spilled over from 2012.
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Executive Brief/ Project Completion Schedule

PROJECT COMPLETION SCHEDULE

2011

Third
4 Current
No [RResorts/Hotels Without Status of Project Completion/ ress ety - Remarks
Equity Interest i Status Ow ner Delay
Opening
Delay
2,
% Banyan Tree
il Macau, China 60% Construction 2011
2 Kerala, India 23% Construction 2011
3 Riverside Shanghai, China 55% Construction 2011

Note: Project Progress Statusis compared to the last quarter announced date.

_ Progress on track

On track, but might be delayed (3 to 6 months) pending someissues
B Dclayed (more than 6 months), see attached Delayed Project Report



Executive Brief/ Project Completion Schedule

PROJECT COMPLETION SCHEDULE

2011

Third
4 Current
No [RResorts/Hotels Without Status of Project Completion/ ress ety - Remarks
Equity Interest i Status Ow ner Delay
Opening
Delay
%t Angsana
i Balacdlava, Mauritius 65% Construction 2011
Eastern Mangroves, s -
2 Abu Dhabi, UAE 65% Construction 2011
3 Hangzhou, China 65% Construction 2011 R =cton

progress

Note: Project Progress Statusis compared to the last quarter announced date.

_ Progress on track

On track, but might be delayed (3 to 6 months) pending someissues
B Dclayed (more than 6 months), see attached Delayed Project Report



Project Completion Schedule

PROJECT COMPLETION SCHEDULE

2012

Third
4 Current
NO Rgsorjcs/Hote_Is With Status of Project Completion/ aress ey - i Remarks
Minority Equity Interest i Status Ow ner Delay
Opening Delay

1y A
5 i Banyan Tree

il Lang Co, Hue, Vietnam 5% Construction 2012 -

Note: Project Progress Statusis compared to the last quarter announced date.

_ Progress on track

On track, but might be delayed (3 to 6 months) pending someissues
B Dclayed (more than 6 months), see attached Delayed Project Report



Executive Brief/ Project Completion Schedule

PROJECT COMPLETION SCHEDULE

2012

Third
Current
Resorts/Hotels Without - 4 Progress Party BTH
NO Equity Interest Status of Project Completion LS Bline: Welay Remarks
/ Opening
Delay
ﬁ% Banyan Tree
i S Shangha, Sub-structure 2012

China

p— . 40% Construction &
2 Tianjin, China ID Design Stage 2012

Note: Project Progress Statusis compared to the last quarter announced date.

_ Progress on track

On track, but might be delayed (3 to 6 months) pending someissues
B Dclayed (more than 6 months), see attached Delayed Project Report



Project Completion Schedule

PROJECT COMPLETION SCHEDULE

2012

Third
4 Current
NO R(-_zsorj[s/Hot(a_Is With Status of Project Completion/ aress ey - i Remarks
Minority Equity Interest i Status Ow ner Delay
Opening
Delay
*.%& Angsana
i ! To be transferred to
i Lijiang, China Design completed 2012 China Fund
2 Lang Co, Hue, Vienam 5% Construction 2012

Note: Project Progress Statusis compared to the last quarter announced date.

_ Progress on track

On track, but might be delayed (3 to 6 months) pending someissues
B Dclayed (more than 6 months), see attached Delayed Project Report



Project Completion Schedule

PROJECT COMPLETION SCHEDULE

2013

Third
4 Current
NO R(-_zsor.ts/Hote_Is With Status of Project Completion/ aress ey - i Remarks
Minority Equity Interest i Status Ow ner Delay
Opening Delay

*.%; Angsana
il

. . ! To be transferred to
Lhasa, Tibet, China Design stage 2013 / To be fransh

Note: Project Progress Statusis compared to the last quarter announced date.

_ Progress on track

On track, but might be delayed (3 to 6 months) pending someissues
B Dclayed (more than 6 months), see attached Delayed Project Report






