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FORWARD LOOKING STATEMENTS

This document is provided to you for information only and should not be relied on or used as a basis for making any specilic investment, business or commercial decision. No
represen:ation or warranty, expressed or implied, is made as 10, and no reliance should be placed on. the information or opinicns contained herein. This document does not constitute and
should not be construed as, any offer or solicitation for the subscription, purchase or sale of any securities of Banyan Tree Holdings Limited (*Banyan Tree"). Nothing in this document
should be construed as a recommendation regarding the securities of Banyan Tree.

Certain statements in this document may constitute “forward-looking statements”, including statements regarding, amongst other things, Banyan Tree's business and growth strategy.
These statements reflect Banyan Tree's expectations and are subject to risks and unceniainties thai may cause actual results to differ materially and may adversely affect the outcome and
linancial effects of the plans described herein  You are cautioned net to rely on such forward-looking statements. Banyan Tree disclaims any obligation to update their view of such risks
and uncertainties or to publicly announce the result of any revisions to the forward-looking statements made herein, except where they would be required 1o do so under applicable law.

Banyan Tree is under no obligation to keep current the information contained in this document and any opinions expressed in it are subject to change without notice. None of Banyan Tree
or any of its alfiliates, advisers or representatives shall have any liability whatsoever for any loss whatsoever arising from any use of this document or its contents, or otherwise arising in
cannection with this document {whether direct, indirect, consequential or other). This document is not intended to provide professional advice and should not be relied upon in that regard.
Prospective investors should consult their tax, legal, accounting or other advisers.

The information in this decument is given in confidence and repredugction of this document, in whole or in part, or disclosure of any of its contents. without prior consent of Banyan Tree. is
prohibited. This document remains the property of Banyan Tree and on request must be retumed and any copies destroyed.
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Executive Brief

The purpose of this quarterly report is to update our shareholders on the progress of new projects
targeted to open within the next 24 months from now. The current target completion/opening of these
resorts and progress status is compared to the last quarter's announced date.

Summary

- We have opened Banyan Tree Sanya, Hainan in Aprit 2008 and just soft-opened Angsana Suite Dubai
(Tower 1) recently in August 2008. Delayed from end 2008 to 15t quarter of 2009 is BT Mayakoba, Riviera
Maya, Mexico. This is mainly due to slightly slower than anticipated construction.

< In 2009, we now anticipate 7 openings which we are constantly monitoring
o The list in 2011 is only for those spilled over from 2010.
<> We have 2 projects on hold and 3 projects removed from the listing mainly due to ownership land &

restructuring & project financing issues.

BTR Ungasan - design impression BTR Hangzhou - design impression
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PROJECT COMPLETION SCHEDULE

2009

' I ‘ ]_ (;urrent iF = | Third |-___ .i_ =
NO a?rfg:ltts;g?;ﬁt;%est Status of Project Completion/ P;c:g{szs | :;:gr DBeT:y Remarks
Opening Delay
ﬁ% Banyan Tree
1 parsos RUeAVEE ooy Gonucton 200 v S s
2. Gabo Marquess, Acapulco, 70% Construction 2009

Mexico (Phase 1)

Note: Project Progress Status is compared to the last quarter announced date.
Progress on track
On track, but might be delayed (3 to 6 months} pending some issues
Delayed (more than 6 months), see attached Delayed Project Report



&

!

Executive Brief / Profect Completion Schedule / Delayed Project Report P

-,
)

(]
{4

.
h)

A A W

PROJECT COMPLETION SCHEDULE

2009

| ' ' Third
NO Resorts/Hotels Without S f Proiect c Cural-ep : / Progress Party . BTH R K
Equity Interest tatus of Projec ompletion AT Boner Delay emarks
Opening Delay
5,
ﬁ? Banyan Tree
1 Ungasan, Bali, Indonesia 60% Construction 2009
2.  Al-Wad, RAK, UAE 45% Construction 2009
3.  Hangzhou, China 40% Construction 2009
4 The Meydan, Dubai, UAE 60% Construction 2009
Nis-  Anqgsana
i Dubal, UAE {Tower 2) 65% Construction 2009 -

Note: Project Progress Status is compared to the fast quarler announced date,

Progress on track
. On track, but might be delayed (3 tc 6 months) pending some issues
Delayed (more than & months), see attached Delayed Project Report
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PROJECT COMPLETION SCHEDULE
2010

= — — —
| | F  Third .
Resorts/Hotels With Current
NO | Minority Equity Status of Project Completion/ Pg:gtl:e:s g:::r DBe TI-: Remarks

A
% Banyan Tree

85% piling & design

stage =

1. Kerala, India

2. Monte Xanic, Mexico Pre-tender stage 2010

Note: Project Progress Status is compared to the last quarter announced date.

Progress on track
On track, but might be delayed (3 to 6 months} pending some issues
Delayed (more than 6 months), see attached Delayed Project Report
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PROJECT COMPLETION SCHEDULE

2010

| | . | i Current :___ FI'_Iiird [ P
Resorts/Hotels Without Progress Party BTH
NO ' Equity Interest Status of Project Completion/ Status Owner [fDetay Remarks
Opening Delay
% Banyan Tree
1.  Macau 25% Construction 2010
2. Koh Samui, Thailand 10% Construction 2010
3. Beijing, China Structure completed 2010
Reclamation
4. Al Gurm, Abu Dhabi, UAE  completed & pre- 2010
tender award
5.  Marrakech, Morocco - . Very slow in construction
(Phase 1) 30% Construction 2010 v progress
% Seoul, Korea 10% Retrofitting 2010 w/ Slow in construction
7. Meydan Villa, Dubai, UAE  Design stage 2010
% Angsana
Eastern Mangrove, Abu - . Slow progress due to Owner
1 Dhebi UAE 30% Reclamation 2010 - v e Talod dolays

Note: Project Progress Status is compared to the last quarter announced date.

Progress on track

. Ontrack, but might be delayed (3 to 6 months) pending seme issues
Delayed (more than 6 months), see attached Delayed Project Report
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PROJECT COMPLETION SCHEDULE
2011

= E = = | = = : I__ —_—
= | Current | Rrd
Resorts/Hotels With c Progress Party BTH
NO Equity Interest ~ Status of Project C%mz:ﬁtr:onl Status Owner | Delay Remarks
P 9 Defay
ﬂ%‘ Banyan Tree
Pending China Fund : Slewed
1. Yang Shuo, Gulin, China  Design stage 2011 v down due to global financial
crisis & cash preservation.
: . Finalizing concept & business
2. Cu Du, Vietnam Design stage 2011 \/ e aoroachina Furd
\/ Pending China Fund : Slowed
a. Jiuzhaigou, China Land Purchase stage 2011 down due to global financial

crisis & cash preservation.

Note: Project Progress Status is compared to the last quarter announced date.

Progress on track
On track, but might be delayed (3 to 6 months) pending some issues
Delayed (more than 6 months), see attached Delayed Project Report
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PROJECT COMPLETION SCHEDULE

|
FBTH l“ Remarks

Resorts/Hotels With
Equity Interest

sld-  Angsana

1. Lijiang, China (Zone 2)

2. Lhasa, China

3. Yang Shuo, China

4. Cu Du, Vietham

2011

Design completed

Design stage

Design stage

Design stage

- Current

Status of Project Pictampletionl

Opening

2011

2011

2011

Note: Project Progress Status is compared lo the last quarter announced date.

Progress on track

| Progress
Status

~ On track, but might be delayed (3 to 6§ months) pending some Issues
Delayed (more than 6§ months), see attached Delayed Project Report

“Third
Party
Owner
Delay

Delay

Pending China Fund : Slowed
down due to global financial
crisis & cash preservation.

Pending China Fund : Slowed
down due to global tinancial
crisis & cash preservation.

Pending China Fund : Slowed
down due to global financial
crisis & cash preservation.

Finalizing concept & business
model of Indochina Fund

10
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PROJECT COMPLETION SCHEDULE

2011

| : Current Th"d [ - IJ_ a .
Resorts/Hotels Without Progress Party BTH
NO Equity Interest Status of Project Completion/ Status Owner || Delay | Remarks
Opening Delay
ﬂ%& Banvan Tree
1.  Shanghai, China Design stage 2011 \/ Slow on design progress
10% Construction Slow on design progress &
2. Pylos, Greece infrastructure g0 '/ confirmation of project budget
; Pending confirmation on
3.  AlSahab, RAK, UAE Design stage 2011 v e Owner

(A

Angsana

- . Slow on design progress &
1.  Santorini, Greece Design stage 2011 - v e v agion

Note: Project Progress Status is compared to the last quarter announced date.

Progress on track
. On track, but might be delayed (3 to 6 months) pending some issues
Delayed {more than 6 months), see attached Delayed Project Report
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PROJECT COMPLETION SCHEDULE

On hold projects

Resorts/Hotels With Minority Equity Third Party
NO ' interest Ownerlssue =~ DIH Issue Remarks
E‘fﬁ’ Banyan Tree
ik Chamela, Mexico »/ Pending confirmation in land issue
— — = n—
NO Resorts/Hotels Without Equity Interest i arty BTH Issue Remarks
Owner Issue

372 Banyan Tree

1. Bodrum, Turkey \/ Ownership restructuring
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PROJECT COMPLETION SCHEDULE

Removed projects

! |
Resorts/Hotels With Minority Equity Third Party |
Interest Owner Issue

BTH Issue Remarks

ﬁ? Banyan Tree

1 oS ahosT Mexico v,-‘ Swner depends on property sales for project
inancing
S - — — — L
Third Party
NO Resorts/Hotels Without Equity Interest WheT lssue BTH Issue Remarks

% Angsana

N

1. St Lucia Owner facing project financing difficulties

2. Samana Bay, Dominican Republic \/ Owner facing project financing difficulties



