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3Q11 RESULTS BRIEFING

+ 3Q11 results:
§ Revenue L 3% to S$66.2m
§ EBITDA ¥ 29% to S$6.8m
§ Netloss S$2.9m vs profit S$0.7m

+ Higher EBITDA due to:
§ Higher property sales recognition from Lijiang and Phuket.
§ Final settlement of Tsunami claim.

§ Partially reduced by the decline in Hotel Investments & Fee-based
segments

+ Loss at PATMI level due to:
§ Absence of gain from sale of land in Seychelles recorded in 3Q10.

+  9M11 results:
§ Revenue ¥ 3% to S$244.1m
§ EBITDA ¥ 8% to S$42.9m
8 PATMI breakeven vs loss of S$0.7m



3Q11 RESULTS BRIEFING

+ Full year results expected to be lower than last year.

§
8

Uncertainties remain in key guest markets.
Absence of gain from sale of Dusit Laguna Phuket.

Flood in Thailand:

— 3,200 room nights (US$541,000) cancelled; 5% of forward
bookings.*

— Slower pick-up in forward bookings; currently 5% below for 4Q.*

Slow sales of holiday homes in Thailand will continue as investors
remain cautious.
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REVENUE, EBITDA & PATMI for 3Q11
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Revenue ¢ 3% due to:

! revenue recognition from property sales.
EBITDA ! 29% mainly due to:
! property sales recognition from Lijiang and

PATMI « S$3.6M to loss of S$2.9M as 3Q10
included share of JV's gain on land in

Revenue ! 3% and EBITDA ! 8% due to:
! revenue from Property Sales from divestment

!'revenue from Fee

« revenue from Hotel Investments segment and

PATMI ! 120% due to !EBITDA and lower



KEY FINANCIAL RATIOS
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EBITDA BY SEGMENTS

Hotel Investments
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EBITDA

Hotel Investments
Thailand Hotels
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EBITDA

Hotel Investments
Non - Thailand Hotels
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EBITDA BY SEGMENTS

Property Sales
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EBITDA BY SEGMENTS

Fee-based Segment
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BANYAN TREE

COSTS & EXPENSES FOR 3Q11 | Highlights
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OPERATING PERFORMANCE

Average occupancy
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OPERATING PERFORMANCE
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BANYAN TREE

Average daily rates (S$)
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OPERATING PERFORMANCE
REVPAR (S9)
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OPERATING PERFORMANCE
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(HOTEL RESIDENCES)

SALES PROGRESS | Highlights

S$'Mil
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S$'Mil

1350%

185%

9M10's!units!sold!recognised!and!revenue!unrecognised!have!beenl!restated,!in!linelwith!the!change!in!Group!policy!from!“perce ntage!oflcompletion!method”!to!“completion!'method”lw.e.f.IFY2011.
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OPERATING PERFORMANCE
(LAGUNA PROPERTY SALES)

SALES PROGRESS  Highlights |
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9M10's!units!sold!recognised!and!revenue!unrecognised!have!beenl!restated,!in!linelwith!the!change!in!Group!policy!from!“perce ntage!oflcompletion!method”!to!“completion!'method”lw.e.f.IFY2011.






Outlook

+ 3Q11 results in line with outlook announced last quarter.

+ 4 quarter expected to be challenging and FY2011 results expected to
be lower than last year.

8

4Q10 recorded PBT of S$67.4M from sale of Dusit Laguna. No such gain in
4Q11.
Deterioration in global economy particularly Europe, our major market.

Angsana Phuket (previously Sheraton Phuket) closed for renovation; re-open
in Dec 2011.

Room cancellations and slow down in forward bookings in Thailand due to
recent flood.

Property sales in Thailand will continue to be slow.



Hotel Investment

+ 4 Qtrwill be challenging.

8 Key markets, eg. Europe in financial crisis.
8 No contribution from Angsana Phuket during renovation period.
8 Flood in Thailand:
— 3,200 room nights (US$541,000) cancelled; 5% of forward bookings.
8 Forward bookings (OTB) for 4Q11 down for Thailand hotels, but overall higher:
— Thailand & 5%
— Non-Thailand ¥ 16%
— Overall ¥ 5%

Expected further slow down in pick-up in forward bookings for Thailand due to
flood.

+ Growth in China travel market, both domestic & outbound, will mitigate weak
European market.

§ China nationals visiting our resorts ¥ 82% vs 3Q10.
§ Overall contribution to room revenue ¥ 134% vs 3Q10.
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ALL HOTELS*(Same Store)

On-The-Book!(*OTB”)!IRoom!Revenue
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HOTEL INVESTMENTS *(Same Store)

On-The-Book!(*OTB”)!IRoom!Revenue
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Hotel Residences / Property Sales

+ Holiday home sales in Thailand expected to be slow as investors remain
cautious.

+ We will continue our strategy of product diversification through:

8 Sale of development projects / sites.

8 Planned entry into branded primary housing projects.



BANYAN TREE

Management, Spa and Design Services

+ We expect to open the following 7 resorts in the next 12 months.

Banyan Tree Riverside, Shanghai, China

Banyan Tree North Bund, Shanghai, China

Banyan Tree Tianjin, China

Banyan Tree Lang Co, Hue, Vietham

Angsana Hangzhou, China

Angsana Tengchong-Hot Spring Village, Yunnan, China

Angsana Balaclava, Mauritius
+ We expect to open 16 new spa outlets in the next 12 months.

+ We have recently signed 2 new hotel management contracts.
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STEADY PIPELINE GROWTH

No. of keys — Banyan Tree and Angsana hotels
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Pontfolio (Existing‘and
Pipeline)
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EXISTING PORTFOLIO (SUMMARY)
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EXISTING PORTFOLIO (DETAILS)
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BANYAN TREE

EXISTING PORTFOLIO (DETAILS)
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PIPELINE OF NEW PROJECTS
2011-2016 (SUMMARY)
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PIPELINE OF NEW PROJECTS
2012

w0




PIPELINE OF NEW PROJECTS
2012
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PIPELINE OF NEW PROJECTS
2013
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PIPELINE OF NEW PROJECTS
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PIPELINE OF NEW PROJECTS
2014
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PIPELINE OF NEW PROJECTS
2014
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PIPELINE OF NEW PROJECTS
2015
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A
AVAILABLE LANDBANK
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PIPELINE OF NEW PROJECTS
On-hold Projects

S [

Pendinglowner!'s!feasibility! studies.
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PIPELINE OF NEW PROJECTS
On-holdProjects
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PIPELINE OF SPAS (2011-2016)
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PIPELINE OF SPAS (DETAIL)
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PIPELINE OF SPAS (DETAIL)




BANYAN TREE

MISSION STATEMENT

“IWelwant!to!build'a!globally!'recognised!
brand which by inspiring exceptional
experiences among our guests, instilling
pride and integrity in our associates and
enhancing both the physical and human
environment in which we operate, will deliver

attractivelreturns!to!our!shareholders.!”
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... BanyanTree Holdings Limited
. | & 3Q11 Project Progress Report




BANYAN TREE

(“Banyan Tree”)

statements”, Tree's
Tree's
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1. Executive Brief

2. Project Completion Schedule
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The purpose of this quarterly report is to update our shareholders on the progress of new
projects targeted to open within the next 24 months from now. The current target
completion/opening!of!these!resorts!and!progress!status!islcompared!to!the!last!quarter’s!
announced date.

Summary

Y% The list in 2014 includes BT Alqueva, Maurao, Portugal as its opening date has been
delayed from 2012 to 2014.

\Y; The list in 2013 is only for those projects spilled over from 2012 and projects to be
opened by 3 quarter of 2013. BT Jiuzhaigou, China is included in the list in 2013 as
its opening date has been delayed from 2012 to 2013.
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THANK YOU



