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BANYAN TREE

FORWARD LOOKING STATEMENTS

This document is provided to you for information only and should not be relied on or used as a basls for making any specific investment, business or commercial decision. No
representation or warranty, expressed or implied, is made as to, and no reliance should be placed on, the information or opinians contained herein. This document does not constitute and
should not be construed as, any offer or solicitation for the subscription, purchase or sale of any securities of Banyan Tree Holdings Limited (“Banyan Tree™). Nothing in this document
should be construed as a recommendation regarding the securities of Banyan Tree.

Certain statements in this document may constitute "forward-looking statements”, including statements regarding, amongst other things, Banyan Tree's business and growth strategy
These statements reflect Banyan Tree's expectations and are subject to risks and uncertainties that may cause actual results to differ materially and may adversely affect the outcome and
financial effects of the plans described herein. You are cautioned not to rely on such forward-looking statements. Banyan Tree disclaims any obligation to update their view of such nsks
and uncertainties or to publicly announce the result of any revisions to the forward-looking statements made herein, except where tiiey would be required to do so under applicable law.

Banyan Tree is under no obligation to keep current the information contained in this document and any opinions expressed in it are subject to change without notice. None of Banyan Tree
or any of its affiliates, advisers or representatives shall have any liability whatsoever for any loss whatsoever arising from any use of this document or its contents, or otherwise arising in
connection with this document (whether direct, indirect, consequential or other) This document is not intended to provide professional advice and should not be relied upon in that regard
Prospective investors sholild consult therr tax, legal. accounting or other advisers

The information In this document is given in confidence and reproduction of this document, in whole or in part. or disclosure af any of its contents, without prior consent of Banyan Tree, is
prohibited This document remains the property of Banyan Tree and on request must be returned and any copies destroyed
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BANYANTREE

4Q11 Results Briefing

>

4Q11 results:

= Revenue T 1% to S$85.4m
= EBITDA 4 81% to $$6.5m

FY11 results:

= Revenue T 3% to $$329.5m
= EBITDA 4 55% to $$49.4m

Lower EBITDA due to impact of asset rebalancing.

Excluding Dusit sale (in 4Q10) & LBR sale (in 2Q11):
4Q11
= EBITDA 1 158% from $$2.5 million to $$6.5 million

FY11
= EBITDA 1 13% from S$42.2 million to $$47.6 million

Due to strong contribution from Fee-based segment
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BANYAN TREE

4Q11 Results Briefing

+ 2012 remains challenging.

Economies in our European target markets remain weak.
Thailand political situation currently stable.

Hotel forward bookings (same store) continue to improve for 1Q12.

— Thailand in line with last year
— Non Thailand T 16%
—  Overalt T 9%

Slow sales of holiday homes in Thailand will continue as investors remain
cautious.

+ 2012 focus:

Strategy of growing Fee-based revenue to continue.
Strategy of rebalancing & divestment of assets to continue.

Extend Fund model into other areas eg Indonesia, Philippines & Mexico.
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Financial Highlights
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BANYAN TREE

REVENUE, EBITDA & PATMI for 4Q11
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—— REVENUE S—— EBIITDA = PATMI

Note: Variance is computed based on figures to the nearest thousands & in line with announcement in masnet.

+

Highlights

4011 vs 4Q10

Revenue 1 1% due to:

{1 Fee-based segment from new resorts and
higher architectural and design fees

1 Revenue from Property Sales segment from
divest t of develop t site in Huangshan.

but partially offset by:

Hotel | t due to Angsana
Laguna Phuket only re-opened in Dec 11 &
cessation of revenue from LBR.

EBITDA | 91% & PATMI | 93% as 4Q10 included
one-off gain on sale of Dusit.

Exclude Dusit gain;

EBITDA 1 158% and PATMI 1 112%, in line with
higher revenue from fee-based segment, and
reversal of deferred taxes from change in Thai
tax rate.

FY11 v& FY10

Revenue 1 3% due to:

1 Revenue from Property Sales from divestment
of development sites to China Fund.

t Revenue from Fee-based segmaent.

but partially offset by:

| Revenue from Hotel Investments segment due
to 5-month closure of Angsana Laguna Phuket
and cessation of revenue from Dusit and LBR
hotels.

EBITDA | 55% % PATMI | 92% as FY10 included
one-off gain on sale of Dusit in 4Q10 partially
offset by gain on sale of LBR in 2Q11.

Exclude Dusit and LBR gain:

EBITDA { 13% and PATMI } 101% due to factors
as mentioned above.
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BANYAN TREE

KEY FINANCIAL RATIOS

me Statement

Imlﬂll a

Earnings per share (cents)

Tangible Net Worth (TNW) (S$mil) '

Net Debt/Equity ratio

[Restated

82.7%
42 7%

2.66

2 0 .l 'I

15.0%

0.9%
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A .:\H

2/11

681.3
0.40

0.71

1
2/10
‘Restated)
704.8

N O
0.29

0.68
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BANYAN TREE

EBITDA BY SEGMENTS

Hotel Investments’
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1. Hotel management fees attributed for hotels managed and owned by BTH was allocated to hotel management segment
2, Variance is computed based on figures to the nearest thousands,

Highlights

4Q11 vs 4Q10 & FY11 vs FY10

EBITDA | 104% for 4Q11 and
146% for FY11; EBITDA margin
| 5% points for 4Q11 and ) 3%
points for FY11, due to:

Lower revenue mainly from
Thailand:

« Angsana Laguna Phuket
only soft-opened in
December.

- Cessation of contribution
from Dusit and LBR.

* lin demand from European
market and room
cancellations arising from
flood crisis.

Fixed expenses incurred on
Angsana Laguna Phuket while
undergoing renovation.
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BANYAN TREE

EBITDA

Hotel Investments’
Thailand Hotels
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1. Hotel management fees attributed for hotels managed and owned by BTH was allocated to hotel management segment.

2. Variance is computed based on figures to the nearest thousands.

Highlights

4Q11 vs 4Q10 & FY11 vs FY10

EBITDA |35% for 4Q11 and
1609% for FY11 due to:

Lower revenue mainly from
Thailand due to:

* Angsana Laguna Phuket’s
closure from July to
November for renovation.

» Cessation of contribution
from Dusit and LBR.

« |in demand from European
market and room
cancellation arising from
flood crisis.

Fixed expenses incurred on
Angsana Laguna Phuket while
the hotel is undergoing
renovation.

11
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BANYAN TREE

EBITDA

Hotel investments?
Non - Thailand Hotels

ssm 4Q11 vs 4Q10 ': 2011 vs 2010
20.0 r
15.0 T : s13.0m 4% $14.4m
10.0 T 5
$6.1m -21% g
50 J N $4.8m §
0.0 - :
4Q10 411 E 2010 2011
w EBITDA (S$M)

1. Hotef management fees attributed for hotels managed and owned by BTH was allocated to hotel management segment
2 Varispics |3 computied based on figures to the nearest thousands

4Q11 vs 4Q10

EBITDA |21% for 4Q11 as 4Q10
included reversal of
overprovision of cost of prior
years.

Excluding such reversal,
EBITDA 112% from $$4.3m to
$$4.8m due to:
1 Revenue from China due to:
» Strong MICE business
1 Revenue from Maldives due
to:
* Well-received promotions
at Angsana Velavaru.
FY11 vs FY10
EBITDA 14% for FY11 mainly
due to:

1 Revenue due to reasons
above.

12
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EBITDA BY SEGMENTS
Property Sales

Highlights

S%m 4Q11 vs 4Q10 ' 2011 vs 2010 %
$22.0 : 50%
$20.0 $19.2m
$18.0 " ': = 40%
$16.0 i 67?
$14.0 - : a0

) B (]
$10.0 i
: L 200
$8.0 T ' .
13.8% :
$6.0 7 !
$4.0 + 2 ; - 10%
-629 .0% .
“ 0.7m 5
4Q10 4Q11 ; 2010 2011
=== EBITDA (83M) = EBITDA margin

1. Vanance s computed based on figures to the nearest thousands.

4Q11 vs 4Q10

EBITDA & EBITDA margin
162% and [10% points due to:

Unfavourable mix of more low
entry level products
recognised in 4Q11 vs 4Q10.

Development site in
Huangshan sold to China
Fund at low margin.

FY11 vs FY10

EBITDA and EBITDA margin 1
67% and 7 3% points due to:

Gain on divestment of a
development site in Lijiang to
China Fund.

Offset by:

Lower revenue recognition for
property sales units (21 in
FY11 vs 28 in FY10).

13
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BANYAN TREE

EBITDA BY SEGMENTS

Fee-based Segment’
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1. Hotel management fees attributed for hotels managed and owned by BTH was allocated to hotel management segment

2. Variance is computed based on figures to the nearest thousands

Highlights

4Q11 vs 4Q10

EBITDA 1265% and EBITDA margin
118% points, mainly due to:

1 Architectural and design fees from
China projects.

1 Hotel management fees from new
resorts.

FY11vs FY10

EBITDA 1 30% and EBITDA margin 1
4% in FY11 mainly due to higher
revenue:

1 Fund management fee following
completion of final close of China
Fund in Jan’11.

1 Hotel management fee from new
resorts.

1 Revenue for Spa/Gallery
operations from new resorts/ outlets.

t Architectural and design fees from
China projects.

Partially offset by:

Nil Royalty fee from property sales
compared to last year.

| Club mangement fees due to |
lower no. of memberships.
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BANYAN TREE

COSTS & EXPENSES FOR 4Q11 Highlights

Cost of properties sold

Cost of operating supplies
Other operating expenses
Salaries and related expenses
Administrative expenses

Sales and marketing expenses

4Q11 4Q10 Var*
S$'Mil S$'Mil %
12.0 4.1 192%
6.1 7.3 ~17%
15.7 16.8 -7%
27.1 36.3 -25%
13.7 15.9 -14%
6.0 6.0 0%
80.5 86.5 7%

* Variance is computed based on figures to the nearest thousands & in ne with announcement in masnet.

t due to cost of development site in Huangshan divested.
4 due to  revenue from Hotel Investments segment.

{ due to ! revenue from Hotel Investments segment.

1 due to cessation of LBR, { provisicn for employee benefits
and mandated founder’s grant.

1 due to cessation of LBR, 4 legal and professional fees,
partially offset by t allowance of doubtful debts

15
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OPERATING PERFORMANCE e

Average occupancy

Total Hotels' Banyan Tree Resorts? Highlights

oo 5 100% 1 | .

90% i + Group wide occ on “Same
80% : 80% ) Store” basis 1 2% points for
70% 67% gam B2% | 85% noy. 84% 4Q11 vs 4Q10 and 1 3% points
60% 60% 4 - 55% e 54% for FY11 vs FY10, mainly from
50% Z ' 80% 80% BT Bangkok and resorts in
40% av | T aaw 2% S4% . 5% 5oy Maldives.

30% ;

20% " 20% 1 X + Banyan Tree resorts’ occ on
10% ! “Same Store” basis | 2% points
0% T T T 1 T \ T 0% T T T 4 T T T " to 60% for 4Q11 vs 4Q10 mainly

1010 2Q10 3Q10 4Q10'1Q11 2Q11 3Q11 4Qi1 1Q10 2Q10 3Q10 4Q10:1Q11 2011 3Q11 4Q11 due to lower occ for BT Lijiang.

On “Same Store” basis for FY11

vs FY10, occ | 2% points to
Angsana Resoits 60%, mainly due to | occ from

BT Phuket and BT Seychelles,

1333’ d partially cushioned by 1 occ
80‘%: i ' from resorts in Maldives.
70% A |
56% 59% | 579 + Angsana resorts’ occ on “Same
50% 1 ! 57% 84% 54% g
50% 1 56% e ng'?’f"x\ﬁ'ﬁ’-‘“ —4" Store” basis T 4% points to 54%
40% 1 47% for 4Q11 vs 4Q10 mainly from
o . 42%
gg 4: ] 34% 33% 31% Ang lhuru and Ang Velavaru.
10% 1 On “Same Store” basis for FY11
0% T T T ™ T y T J vs FY10, occ at 53% was in line
1Q10 2010 3Q10 4Q10' 1Q11 2Q11 3Q11 4Q11 STl o Sre Gtz Pt with last year.

Total hotels refer to company total including hotels in Laguna Phuket, Banyan Tree & Angsana Resorts.

Bangkok is excluded from Banyan Tree Resorts as |tis the only city hotel and thus not comparable with the resort type.

Same Store Concept exclude Dusit Laguna Phuket which was sold in October 2010 and Laguna Beach Resort which was sold in May 2011 and all new resort opened/rebranded in the past 2 yrs
BT Mayakoba, BT Ungasan, BT Hangzhou, BT 4l Wadi, BT Cabo Marques, BT Club & Spa Seoul, BT Samui, BT Macau, Ang Fuxian Lake, Angsana Laguna Phuket (previously Sheraton 16
Grande) and abnormal hotels. BT Ringha (open for 6 mths)
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OPERATING PERFORMANCE

BT TRIE

Average daily rates (S$)

Total Hotels! Banyan Tree Resorts? Highlights

500 1 1,200 + Group wide ARR on “Same
1,100 Store” basis | 4% for 4Q11 vs
400 1,000 4Q10 mainly from BT Phuket and
900 BT Seychelles.
300 - 800
700 On “Same Store” basis for FY11
600 vs FY10, ARR | 4% to S$387
2CON| 500 mainly from BT Bangkok.
: 400
100 T T T - . . r " 300 , + Banyan Tree resorts’ ARR on

1Q10 2010 3Q10 4Q10: 1Q11 2Q11 3011 4011

Angsana Resorts

1Q10 2Q10 3Q10 4Q10:1Q11 2Q11 3Q11 4Q11

“Same Store” basis | 5% for
4Q11 vs 4Q10 mainly from BT
Phuket and BT Seychelles.

On “Same Store” basis for FY11
vs FY10, ARR of S$598 was in

500 ! line with last year.
490 1 340 344 T2 + Angsana re_sorts’ ARR on “Same
38 i =g 9o Store” basis 1 13% for 4Q11 vs
300 il i 4Q10 and t 5% for FY11 vs FY10,
: mainly from Ang Bintan and Ang
200 A 288 Great Barrier Reef.
182
100 :

1Q10 2Q10 3Q10 4Q10°1Q11 2011 3Q11 4Q11

#—& Total Resorts
%4 Same Store Charts Basis?

Total hotels refer to company total including hotels in Laguna Phuket, Banyan Tree & Angsana Resorts.
Bangkok is excluded from Banyan Tree Resorls as it is the only city hotel and thus not comparable with the resort type.

N

Same Store Concept exclude Dusit Laguna Phuket which was sold in October 2010 and Laguna Beach Resort which was sold in May 2011 and all new resort opened/rebranded in the past 2 yrs:
BT Mayakoba, BT Ungasan, BT Hangzhou, BT Al Wadi, 8T Cabo Marques, BT Ciub & Spa Seoul, BT Samui, BT Macau, Ang Fuxian Lake, Angsana Laguna Phuket (previously Sheraton 17
Grande) and abnormal hotels: BT Ringha (open for 6 mths).
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OPERATING PERFORMANCE
REVPAR (S%)

Total Hotels' Banyan Tree Resorts? Highlights

BANYAN TREE

350 1 : 600 : + Group wide RevPAR on “Same
500 4‘{3 | ara Store” basis for 4Q11 vs 4Q10
200 408" d0g\ was almost in line with last year.
400 N\ Pl '\_ 31
250 A On “Same Store” basis for FY11
300 vs FY10, RevPAR 1 2% to S$218,
2008 500 mainly due to 1 occ from BT
Bangkok.
150 1 -
+ Banyan Tree’s RevPAR | 9% for
goe 0 T 4Q11 vs 4Q10 and | 3% for FY11

1Q10 2Q10 3Q10 4Q10'1Q11 2Q11 3Q11 4Q11 1Q10 2010 3010 4Q10:1Q11 2Q11 3Q11 4Q11 vs FY10 on “Same Store” basis
mainly due to | ARR at BT
Phuket and BT Seychelles.

GNgiana et oy + Angsana resorts’ RevPAR on

“Same Store” basis 1 22% for

e }
300 . 4Q11 vs 4Q10 and | 6% for FY11
250 - ' vs FY10, mainly from Ang lhuru,
02 ' 198 201 Ang Velavaru and Ang Bintan.
200 1. 03 160 185 " -
-
150 - | oz
100 ;
;101
50 8. i 7 8 e
1
0 T T : T r r : ) #— Total Resorts -
1Q10 2Q10 3Q10 4Q10' 1Q11 2Q11 3Q11 4Q11 $—'Same Store Chari= Basis
Total hotels refer to company total including hotels in Laguna Phuket, Banyan Tree & Angsana Resorts.
Bangkok is excluded from Banyan Tree Resorts as it s the only city hotel and thus not comparable with the resort type.

Same Store Concept exclude Dusit Laguna Phuket which was sold in October 2010 and Laguna Beach Resort which was sold in May 2011 and all new resort opened/rebranded in the past 2 yrs
BT Mayakoba, BT Ungasan, BT Hangzhou, BT Al Wadi, BT Cabo Marques, BT Club & Spa Seoul, BT Samui, BT Macau, Ang Fuxian Lake, Angsana Laguna Phuket (previously Sheraton 18
Grande) and abnormal hotels: BT Ringha (open for 6 mths).
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OPERATING PERFORMANCE e
(HOTEL RESIDENCES)

SALES PROGRESS | Highlights |
[— 3

Sales 4Q11 vs 4Q10

| Recognized # In 4Q11, we sold 1 unit each of BT
| i . Phuket villa and BT Bintan villa. 1

Units = Total Unltﬁ goial RLits Avg RiisEonDzec unit of BT Lijiang townhome was
Sold Value Sold Value sold Price revenue as at cancelled.

gl 2 Lol 120 12M 12M 12M 31 December + Unit exchanged relates to 1 unit of
Il | Dusit villa being downgraded to LV

S$'Mil S$Mit S$'Mil S$Mil S$'Mil condominium.
+ In 4Q10, we sold 1 unit of BT Phuket

i vila and 3 units of BT Lijiang
g;:s:: Ltaguna 1 11 11 11 villasftownhome.
uKe! E = ! . ! -

BT Phuket 1 2.0
BT Bintan 1 1.0

x: rll.szisizganged + Units exchanged relates to 7 units of

it vi ded to LV
Property Sales) (1) (1 3) (7) (8.7) B 1.2 ) :?'USI!LVI"aS ::?Evdown?ra ded to

i \ - = # In FY10, we sold 6 units of BT Lijiang
geancelitions ™ 1) 2) 210 Caly villa/townhomes, 3 units of BT
Bangkok suites and 1 unit each of BT
Bintan villa and BT Phuket villa.

FY11vs FY10

20 20 20 " + InFY11, we sold 1 unit each of Dusit
villa, BT Phuket villa and BT Bintan
1.0 - 1.0 1.0 villa. There were 2 cancelled units for
BT Lijiang townhome and villa.

=

+ 4 units of Dusit villas previously sold
were exchanged to 2 units of LV
townhome.

2010% a 93| | 4 @9 0 20| | Bl #. 2 units of T Liang il

to were car

2011 . 0.6 (6) (8.6) 31 14 1.0

- — — n— e & —_ — + New sales of 3 units in FY11 |73% vs
] o = 11 in FY10.

Variance % NM 194% NM 19% NM 130% 189%

+ As at FY11, we have unrecognised
revenue of $$1.0 mil, 89% below
FY10.

Units sold and cancelied in the same period will be netted off and not shown separately as units sold and units cancelled
**  2010’s units sold recognised and revenue unrecognised have been restated, in line with the change in Group policy from “percentage of completion method™ to “completion method” w e.f. FY2011 15
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OPERATING PERFORMANCE i
(LAGUNA PROPERTY SALES)

SALES PROGRESS Highlights

Units sold and cancelled in the same period will be netted off and not shown separately as units sold and units cancelled
' 2010's units sold recogmised and revenue unrecognised have been restated, in ine with the change in Group policy from “percentage of completion method

" to “completion method' w.e f FY2011

—_ - - - — — - frm—
"r_ Sales 4011 vs 410
I 1T Recognized In 4Q11, we sold 1 unit of Loft.
Units Total m"s,, Total lepunits Avg B nod Units exchanged relate to 1 unit of LV
Sold Value Soid Value sold Price revenue as at condominium from the downgrade of 1
4Q 4Q 12m 12M 12M 12M 31 December unit each of Dusit villa and LV
townhome sold in previous years.
f h Id
S$'Mil Se'Mil ssmil sl SS'Mil 1 unit of Loft was also cancelled.
! $ $ . In 4Q10, we sold 6 units of Lofts, 1 unit
i each of LV condominium and
Condominiums 1 0.3 2.5 0.9 0.4 4.9 townhome. 1 unit of Loft was cancelled.
Townhomes - - 0.9 0.8 0.9 - FY11 vs FY10
In FY11, we sold a total of 10 units i.e §
Bungalows B - 30 1.0 1.5 20 units of Lofts, 2 units each of LV
Uni condominium and bungalow, and 1 unit
E:(“t: of LV townhome.

Ciahged Cancellations relate to 1 unit of LV
(fI'OITI Hotel townhome and 2 units of Lofts.
Residences) L 0.5 20 20 0.7 - Units exchanged relates to 2 units of LV

i townhome and 1 unit of
Units E).(ct‘wanged condominium from the downgrade of 7
(from within units of Dusit villas and 1 unit of LV
saqment) {1) (0.7) (0.7) 0.7 - townhome sold in previous years.

. in FY10, we sold 6 units of Lofts, 3 units
Cancellations 1) (0.6) (22) " 0.7 (1.2) of LV townhomes and 1 unit each of LV
condominium and bungalow.
2 units of LV townhome were
2011 n (0.5} 5.5 48 0.6 5.7 exchanged from Hotel Residences.
4 units of Loft and 1 unit of LV
inium were lted
2010** 7 b A 1 . H
X =i £ o Sle New Sales of 10 units | 9% vs FY10’s 11
units.
Variance % " 0, 9, As at FY11, we have unrecognised
NN NM 12% 4% 114% 121% revenue of S$5.7 mil, 21% higher

compared to FY10,
20
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BANYAN TREE
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BANYAN TREE

Outlook

+ 4Q11 results in line with outlook announced last quarter.

+ 2012 expected to be challenging.
=  Weak global economy particularly in Europe, a major market.
* Current stable political situation in Thailand favorable to hotels we own there.
» Property sales in Thailand will continue to be slow.

+ Primary focus in 2012.

» Continue to increase Fee-based revenue eg by securing new management
contracts.

= Strategy of rebalancing & divestment of assets to continue.

» Extend successful Fund model to other areas eg Indonesia, Sri Lanka,
Philippines & Mexico.

22
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Hotel Operations

+ Present relative peace in Thailand will augur well for 1Q12 high
season.

+ China market growth, both domestic & outbound, will mitigate weak
European market.

* China, our top producing market since 2009 & is still growing
— China nationals visiting our resorts outside China T 4-fold vs 2009
— Overall contribution to room revenue t 3-fold vs 2009

+ Forward bookings (OTB) todate for own hotels on same store basis for
1Q12 is ahead of last year.

* Thailand in line with last year
* Non-Thailand T 16%
» Qverall T 9%
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BANYAN TREE

ALL HOTELS*(Same Store)

On-The-Book (“OTB”) Room Revenue ng hllg hts

9% + Overall On-the-book (*OTB”)
80% room revenue for 1Q12 vs
— 1Q11:
60% - = Thailand OTB |4%.
50% = Non-Thailand OTB 118%.
40% = Overall OTB 110%.
30% 1
20% 1 . 18%
10% 7 —= 10%
‘ 0% i
| -10% 1 4% |
| 20% 1 ] |
| -30% = N
1Q11 vs 1Q10 2Q11 vs 2Q10 3Q11vs 3Q10 4Q11vs4Q10  1Q12vs 1Q11*
‘ ===Thailand ====Non-Thailand = —* Total Hotels

* Total Hotels refer to company total including hotels in Laguna Phuket, Banyan Tree & Angsana Resorts.
** Based on OTB at mid February 2012.
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BANYAN TREE

HOTEL INVESTMENTS *(Same Store)
On-The-Book (“OTB”) Room Revenue

Highlights

% + For those hotels we owned,

60% 7 OTB room revenue for 1Q12
vs 1Q11:
50% -
) « Thailand OTB 11%.
40% i °
= Non-Thailand OTB {16%.
0, -
0% » Overall OTB 19%.
20% * 15% 16% 16% _16%
13%
10% 1 12%\1 = . 9%
o . W A — . . 1%
\/ 2% \___,..—-"-'_
-10% 1 _ -5%
“11%
20% 1
-30% =
1Q11vs 1Q10 2Q11vs 2Q10 3Q11vs 3Q10 4Q11vs4Q10  1Q12vs 1Q11*
=== Thailand {Laguna Phuket & Bangkok) === Non-Thailand === Total Owned Hotels

* Hotel Investments refers to hotels we have ownership interest in.
** Based on OTB at mid February 2012.
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Hotel Residences / Property Sales

+ Demand in this segment will remain low due to negative sentiments
towards Thailand.

+ We will continue our strategy of product diversification through:

= Sale of development projects / sites.

= Entry into branded primary housing projects.
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Management, Spa and Design Services

+ We expect to open 6 resorts within 12 months.

iy Banyan Tree Lang Co, Hue, Vietham

i) Banyan Tree Kerala, India

i) Banyan Tree North Bund, Shanghai, China
iv) Banyan Tree Tianjin, China

v) Angsana Lang Co, Hue, Vietnam

vi) Angsana Tengchong - Hot Spring Village, Yunnan, China

+ Will open 12 new spa outlets in the next 12 months.

+ Have recently signed 4 new hotel management contracts.
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10%

Year 2011

Year 2010

11%

® Thailand ™ Indian Ocean W Chira ™ Rest of the Worlﬂ
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BANYAN TREE

EBITDA BY GEOGRAPHICAL REGION (2007 - 2011)

Year 2007

Year2011**

8% 1%

Year 2010*

1% ®Thadlend. = China  ® Indian Ocean lS‘pure/HK/lndochina/OthersI

Notes.
* EBITDA from sale of Dusft (S$ 67.4 million) excluded in Year 2010
**EBITDA from sale of LBR ($$1.8 million) and sale of development site in Lijlang (S$15.2 million} excluded in Year 2011.
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BANYAN TREE

STEADY PIPELINE GROWTH

No. of keys — Banyan Tree and Angsana hotels’

+ CAGR of 20% based on

TG : contracts completion
l CAGR 2010 - 2016 dates.
= 9 E
9,000 20% + Room keys grow 2
8,000 i folds to 7,300.
7,000 ' - + More than half of the
additional keys is
2 6,000 N
g managed only with no
© so00 | equity.
z
4000 1 E ™ BN RS B
3,000 |
2,000 1
1,000
o A

2006A 2007A 2008A 2009A 2010E 2011E  2012E 2013E 2014E 201S5E 2016E
No. of Hotels: (12) 15 un (20) (23 @M a;m (44) (58) (80) (6)
® Banyan Tree ©# Angsana

1. Based on contracts that are aiready signed
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Portfolio (Existing and
Pipeline)
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BANYAN TREE

EXISTING PORTFOLIO (SUMMARY)

" Eany_anrfr_ee

Resorts/
tels with

Residences
sales.

* Residences available for sale is part of resorts/hotels under sales and lease back.
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BANYAN TREE

EXISTING PORTFOLIO (DETAILS)

F w::es availal
Resorts/Hotels* for sale*

Reso tels With Equity interest
m Banyan Tree

1..Banyan Tree Madivaru, Maldives
2. Banyan Tree Vabbinfaru, Maldives
3. Banyan Tree Ringha, China

4. Banyan Tree Lijiang, China

5. Banyan Tree/Bangkok, Thailand

6

7

8.

9

. Banyan Tree Phuket, Thailand
. Banyan Tree Seychelles

. Banyan Tree Mayakoba

. Banyan Tree Cabo Marques

P-_y
1. Angsana Riads, Marrakech, Morocco
2. Angsana Resort & Spa |huru, Maldives
3. Angsana Resort & Spa Velavaru, Maldives
4. Angsana Laguna'Phuket, Thailand

FswbTota a

Others
1. Laguna Hollday Club Phuket Resort, Thailand

2. Gyalthang Dzong Hotel, China

fswbTota

| Grand Total

* Residences available for sale is part of resorts/hotels under sales and lease back

10
11
19

40
17

102

102

ble - .
Equity (%)

100.0%
100.0%
96.0%
83.2%
65.8%
65.8%
30.0%
1.1%
13.7%

100.0%
100.0%
93.4%
65.8%

65.8%
80.0%
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BANYAN TREE

EXISTING PORTFOLIO (DETAILS)

— ‘No. of Keys
Resorts/Hotels Without Equity Interest Resorts/Hotels® Residences available for sale*
Banyan Tree
1. Banyan Tree Bintan, Indonesia 61 26
2.Banyan Tree Sanya, Hainan, China 49 -
3 Banyan Tree Ungasan, Bali, Indonesia 71 -
4. Banyan Tree Hangzhou, China 72
5. Banyan Tree Al Wadi, Ras Al Khaimah, UAE 133
6. Banyan Tree Club & Spa Seoul, South Korea 50 -
7. Banyan Tree Samui, Koh Samui, Thailand 88
8. Banyan Tree Macau, China 256 -
FsubTotal - — 780 | 26
-# Angsana
1. Angsana Resort & Spa Bintan, Indonesia 106 -
2. Angsana Resort & Spa Great Barrier Reef, Australia 60
3. Angsana Oasis Resort & Spa Bangalore, India 79
4. Angsana Fuxian Lake, Yunnan, China 711
5. Angsana Hangzhou, China 59
6. Angsana Balaclava, Mauritius 52
["Sub Total — 1,067 =
Others

1. Maison Souvannaphoum Hotel, Laos 25 -

ubTotal Sun — 25 i -
Grand Total 4,872 26

* Residences available for sale is part of resorts/hotels under sales and lease back.
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BANYAN TREE

PIPELINE OF NEW PROJECTS

ﬁesonslHotels With Equity
Interest

ﬁ? Banyan Tree

‘% i, Angsana

l Sub Total

l

Resorts/Hotels Without
Equity Interest

m’ Banyan Tree
% Angsana

'sub Total

|
| Grand Total

2011-2016 (SUMMARY)

No. of Resorts/

No. of keys

Residences/

No. of Hotels with Properties
Resorts/Hotels  Residences sales Resorts/Hotels* Planned for sale*
3 2 393 120
2 2 328 179
5 4 | 721 299

(NS . No. of keys
No. of Resorts/

No. of Hotels with Residences
Resorts/Hotels  Residences sales Resorte/Hotels* Planned for sale*
17 4 1,760 147
12 6 1,531 269
29 10 3,291 416
i 34 = 14 I 4,012 J— 715

* Residences available for sale is part of resorts/hotels under sales and lease back.
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BANYAN TREE

PIPELINE OF NEW PROJECTS
2012

No. of keys

lFesidencesl Range of
. Properties Room Rate

Resorts/Hotels With Equity Interest Resorts/Hotels* Planned for sale* (US$) _ % equity
it Banyan Tree

1.Lang Co, Hue, Vietnam * 129 80 300 - 350 15.7%
! Sub Total o 129 80 -

¢ Angsana

1. Lang Co, Hue, Vietnam * 197 48 160 - 210 15.7%
[ i ———— —— = —— ——

Sub Total ] 197 48

* Residences available for sale is part of resorts/hotels under sales and lease back.
+ Total equity for this project is US$50 million which will be progressively injected from 2009-2013.

36



Overview | Financials | Outlook | Portfolio ( xisting and Pipeline)

4 ‘2,-
™

BANYAN TREE

Resorts/ otels Equity Interest
Bn Te

1. Kerala, India

2. North Bund Shanghai, China

3. Tianjin, China

Sub Total

1. Tengchong Hot Spring Village, Yunnan, China

Sub Total

Grand Total

o. of keys

esidences/
Properties
Resorts! otels* Planned for sale*

59
130
159

33
33

707

* Residences available for sale 1s part of resorts/hotels under sales and lease back.

Range of
oom Rate

( s$)

420-470
200 - 350
TBA



hina **

Portfolio (Existing and Pipeline)

131
131

131
131

150 - 190

L/
5z
W

% equity

5.0%
5.0%

5.0%



Portfolio (Existing and Pipeline)

TBA

* Residences available for sale 1s part of resortsfhotels under sales and lease back.
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Portfolio (Existing and Pipeline)

* Residences available for sale 1s part of resorts/hotels under sales and lease back.
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200
112
108
121
TBA
1,176

1,797

* Residences available for sale is part of resorts/hotels under sales and lease back

sz
W™
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Portfolio (Existing and Pipeline)

L

* Residences available for sale is part of resorts/hotels under sales and lease back.
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Buahan Ka

Portfolio (Existing and Pipeline)

P .BAN

Year of Acquisition* Area( a)

2008 33.3
2008 55
2008 9.1
1975 169.1
1990 93
1998 144.2
2003

2002

200

Total 582.2

r.’
‘iz
™

Equity (%)

100.0%
100.0%
83 2%

65 8%
65 8%
65 8%
65.8%

100.0%

30.0%



Portfolio (Existing and Pipeline)

--El

esorts/Hotels With Minority Equity Intorest

Kash dhoo Maldives

Remarks

§

™



NO

Resorts/ otels

it

Portfolio (Existing and Pipeline)

Equ vy Interest

Remarks

P
W



Year

2012

2013

2014

2015

2016

Po olio ( xisting and Pipeline)

P
W



u Total

Po olio (Existing and Pipeline)

A D

)

gz
?
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Sub Total

Portfolio (Existing and Pipeline)

2013
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BTR Kerala = design impression

4Q11 Project Progress Report

BTR Riverside Shanghai + design impression



FORWARD LOOKING STATEMENTS

This document is provided to you for information only and should not be relied on or used as a basis for making any specific investment, business or commercial decision. No
representation or warranty, expressed or implied, is made as to, and no reliance should be placed on, the infor mation or opinions contained herein. This document does not constitute and
should not be construed as, any offer or solicitation for the subscription, purchase or sale of any securities of Banyan Tree Holdings Limited (3Banyan Tree®). Nothing in this document
should be construed as arecommendation regarding the securities of Banyan Tree.

Certain statements in this document may constitute "forward-looking statements®, including statements regarding, amongst other things, Banyan Tree's business and growth strategy.
These statements reflect Banyan Tree's expectations and are subject to risks and uncertainties that may cause actual results to differ materially and may adverselyaffect the outcome and
financial effects of the plans described herein. You are cautioned not torely on such forward-looking statements. Banyan Tree disclaims any obligation to update their view of suchrisks
and uncertainties or to publicly announce the result of any revisions to the forward-looking statements made herein, except where they would be required to do so under applicable law.

Banyan Tree is under no obligation to keep current the i nfor mation contained in this document and any opinions expressed init are subject to change without notice. None of Banyan Tree
or any of its affiliates, advisers or representatives shall have any liability whatsoever for anyloss whatsoever arising from any use of this document or its contents, or otherwise arising in
connection with this document (whether direct, indirect, consequential or other). T his document is not intended to provide professional advice and should not be relied uponinthatregard.
Prospective investors should consult their tax, legal, accounting or other advisers.

The infor mati on in this documentis givenin confidence and reproduction of this document, in whole or in part, or disclosure of any of its contents, without prior consent of Banyan Tree, is
prohibited. This document remains the property of Banyan Tree and on request must be returned and any copies destroyed.
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Executive Brief / ProjectCompletion Schedule

Executive Brief

The purpose of this quarterly report is to update our shareholders on the progress of new
projects targeted to open within the next 24 months from now. The current target
completion/opening of these resorts and progress status is compared to the last quarter's
announced date.

Summary

The list in 2014 includes BT Alqueva, Maurao, Portugal as its opening date has been
delayed from 2012 to 2014.

The list in 2013 includes:
- Projects to be opened by 4" quarter of 2013, and
- Projects which had spilled over from 2012 to be opened by 4" quarter of 2013.



Executive Brief/ Project Completion Schedule

PROJECT COMPLETION SCHEDULE

Resorts/Hotels With

NO Minority Equity Interest

Banyan Tree

Lang Co, Hue, Vietnam

Angsana

H?}{-Hﬁ

Lang Co, Hue, Vietnam

Status of Project

50% Construction

45% Construction

2012

Current Third
Completion/ Progress Party
Opening Status Owner
Delay

2012

Note: Project Progress Status is compared to the last quarter announced date.

Progress on track

On track, but might be delayed (3 to 6 months) pend
Delayed (more than 6 months), see attached Delayed Pr

ing some issues

oject Report

BTH
Delay

Remarks



Executive Brief/ Project Completion Schedule

PROJECT COMPLETION SCHEDULE

Resorts/Hotels Without

NO Equity Interest

ﬁ% Banyan Tree

North Bund, Shanghai,
China

2. Tianjin, China

3. Kerala, India
:fﬁ Angsana

Tengchong “ Hot Spring

=

Village

Status of Project

55% Construction

65% Construction

65% Construction

70% Construction

2012

Current Third
A Progress Party
Completion

/ Openin Status Owner

p 9 Delay
2012
2012
2012
2012

Note: Project Progress Status is compared to the last quarter announced date.

Progress on track

On track, but might be delayed (3 to 6 months) pend
Delayed (more than 6 months), see attached Delayed Pr

ing some issues

oject Report

BTH

Delay Remarks



Executive Brief/ Project Completion Schedule

PROJECT COMPLETION SCHEDULE

Resorts/Hotels With
Minority Equity Interest

Status of Project
Banyan Tree
Yangshuo, Guilin,China Tender stage

Huangshan, China Tenderstage

oo o

Angsana

=

Lhasa, Tibet,China Design stage

2013

Current Third
Completion/ Progress Party BTH Remarks
Openin Status Owner Delay
P 9 Delay
2013
2013
2013

Note: Project Progress Status is compared to the last quarter announced date.

Progress on track
On track, but might be delayed (3 to 6 months) pend
Delayed (more than 6 months), see attached Delayed Pr

ing some issues
oject Report
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PROJECT COMPLETION SCHEDULE

Resorts/Hotels Without

NO Equity Interest

ﬁ% Banyan Tree

1. Jiuzhaigou, China

2. Riverside, Shanghai, China

TamoudaBay, Tetouan,
Morocco

Panda Town, Chengdu,
China

4
%ft‘ Angsana
1

Tangshan, Nanjing, China
2. Langfang, Hebei, China

3. City Club, Chengdu, China

Status of Project

Design stage

85% Construction

Design and Structural
Construction Stage

Design stage

Design stage

Master Plan

Design Stage

2013

Current
Completion
/ Opening

Third
Party
Owner
Delay

Progress
Status

2013

2013

2013

2013

2013

2013

2013

Note: Project Progress Status is compared to the last quarter announced date.

Progress on track

On track, but might be delayed (3 to 6 months) pend

Delayed (more than 6 months), see attached Delayed Pr

ing some issues
oject Report

BTH

Delay Remarks

Opening delay dueto slow
resolution in relocation.



Executive Brief/ Project Completion Schedule

PROJECT COMPLETION SCHEDULE

Resorts/Hotels Without

NO Equity Interest

ﬁ% BanyanTree

1. Alqueva, Maurao, Portugal

Status of Project

2014

Current Third
i Progress Party BTH
Completion
/ Opening Status Owner  Delay
Delay
2014

Note: Project Progress Status is compared to the last quarter announced date.

Progress on track

On track, but might be delayed (3 to 6 months) pend
Delayed (more than 6 months), see attached Delayed Pr

ing some issues

oject Report

Remarks
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