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This document is provided to you for information only and should not be relied on or used as a basis for making any specific investment, business or commercial decison No
representation or warranty, expressed or implied, is made as to, and no reliance should be placed on the information or opinions contained herein. This document does not constitute and
should not be construed as, any offer or solicitation for the subscription, purchase or sale of any securities of Banyan Tree Ho dings Limited { Banya Tree"). Nothing in this documen
should be construed as a recommendation regarding the securities of Banyan Tres.

Certain statements in this document may constitute "forward-looking statements”, including statements regarding, amongst other th'ngs, Banyan Tree's business and growth strategy
These statements reflect Banyan Tree's expeciations and are subject to risks and uncertainties that may cause actual results to differ materially and may adversely affect the outcome and
financial effects of the plans described herein. You are cautioned not to rely on such forward-looking statements Banyan Tree disclaims any obligation to update their view of such nsks
and uncertainties or to publicly announce the result of any revisions to the forward-looking statements made herein, except where they would be reguired to do so under applicable law

Banyan Tree is under no obligation to keep current he ‘nformation contained in this document and any opin‘ons expressed in 't are subject to change without notice None of Banyan Tree
or any of its affiliates, advisers or representatives shall have any liability whatsoever for any loss whatsoever arising from any use of this documen or its contents, or otherwise arising in
connection with this document (whether direct, indirect, consequential or cther}. This document is not intended to provide professional advice and shou d not be relied upon in that regard
Prospective investors should consult their tax legal, accounting or other advisers

The information 1n this document 1s given in confidence and reproduction of this document, in whole or in pant, or disclosure of any of its contents, without prior consent of Banyan T
prohibited This document remains the property of Banyan Tree and on request must be returned and any copies destroyed.
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2 results oveexpectaio s
. evenue T 25% to S$$79.3
= EBT A 258%1toS$ 2.8
= PATMI of S$0.6m vs ossof $7

Due to:
= | proved pe orma ce in Thai and.
- Hote : evpar 32% (5$133 vs S$1 1)

- Property Saes: Revenue 136% (units recognised: 13 vs 2)

* Inclusion of 100% of BT Seychelles results (11% of hotel revenue).

1H12 results:
= Revenue {4 9% to S$162.3
= E ITDA 1t 13% to $$40.8m
» PAT t4foldtoS$126

ue to:
»  Favourable performance in 2Q12
= Gainon bargain purchase of anyan ree Seyc elles.

= artially reduced y absence of sale of develop ent site.
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Q12 il likel post | ss u e o 't.
ote o ard oo " g ( a t ) 3 2c nti uetoi ove
haaad utlssr™ adiv ( udr n vation).

. hailand * 3%
- onThailand 1 %
=  Qverall %

Pro e ysale coura ‘ng.

" oresa soO i va evilasin2 12.
. afyearsaesva emoret endo e te oleo styear
= Sinsofconi enceretur ingto T aila d.
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$200.0

$180.0
$160.0
$140.0
$120.0
$100.0
$80.0
$60.0
$40.0
$20.0
$0.0

-$20.0

Note: Variance is computed based cn figures to the nearest thousands to be in line with announcement in masnet,

2Q12 vs 2Q11 1H12 vs 1H11
: $177.9
E $162.3
25% $79.3 E
$63.6 E
$36.1 $40.8
258%
$12.8 $12.6
$3.6
$3.0
{$7.0) $0.6 316%
109%
2Q11 2Q12 1H11 1H12
REVENUE EBITDA PATMI

2Q12 vs 2Q11

Revenue 1 25% mainly attributable
to:

Property Sales segment with 1 no. of
units recognized {13 vs 2).

Hotel Investments segment with 1
revenue from Thailand properties
although no revenue from sold LBR.

EBITDA t 258% and PATMI 1 109%,
in line with higher revenue.

1H12 vs 1H11

Revenue |9% mainly attributable to
absence of sale of development site.

EBITDA 113% due to 7 other income
from gain on bargain purchase of BT
Seychelles.

PATMI 1 316% from { EBITDA, |}
income tax and | minority interests,
partially offset by 1 interest
expenses.
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KEY FINANCIAL RATIOS

orth (TNW) (S$mil)

Net Debt/Equity ratio

Net Asset Value/share (S$)
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P: =
S$m .
$20.0 2Q12 vs 2Q11 : 1H12 vs 1H11

$15.0
$10.0 E $9.6m

$5.0 i

$0.0 I

% s om

2.2% !

-$5.0 ($3.7m) E

-11.3% g

$10.0 i

2aH 2Q12 1H11

EBITDA (S$M) EBITDA margin

1 Hotel management fees attributed for hotels managed and owned by BTH was al ated to hotel management segment.

2. Variance is computed based on figures to the nearest thousands

%
50%

40%

30%

20%

10%

0%

-10%

-20%

2Q12vs 2011

EBITDA {77%; EBITDA margin | 9%
points, due to:

High revenue from BT Phuket and BT
Bangkok due to stable political situation.

Inclusion of BT Seychelles.

Higher revenue from BT Lijiang due to
higher pricing strategy.

Partially offset by:

Lower performance from Maldives due to
closure of Ang lhuru for renovation and
lower tourist arrivals following civil unrest
in 1Q12.

1H12 vs 1H11

EBITDA |28%; EBITDA margin |4% points,
due to:

No contribution from sold LBR.

Closure of Angsana lhuru for renovation.
Partially cushioned by:

Inclusion of BT Seychelles.

Higher revenue from BT Phuket, BT
Bangkok and BT Lijiang as explained
above.
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12.0

10.0

8.0

6.0

4.0

2.0

0.0

4.0

6.0

8.0

2Q12 vs 2Q11
52%
($5.2m)
2011

{$2.5m)

2012

EBITDA (S$M)

1 Hotel management fees attributed for hotels manag

1H12 vs 1H12

6.4
$6.4m -48%

$3.3m

1H11

and owned by BTH was allocated to hotel management segment
2. Variance is computed based on figures to the nearest thousands

2Q12 vs 2Q11
EBITDA 152% due to:

Better performance of BT
Phuket and BT Bangkok as
2Q11 was affected by the run
up to Thai general election.

1H12 vs 1H11
EBITDA |48% due to:

No contribution from sold
LBR.

Partially cushioned by:

Better performance of BT
Phuket and BT Bangkok as
explained above.
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10.0 2 12vs2 11

9.0

8.0

7.0 $6.5m -3%

$6.3m
6.0

5.0
4.0
3.0
5%
2.0 $1.5m $1.6m

1.0

2Q12 1H11
EBITDA{SSM)

1 Hotel management fees attributed for hotels managed and owned by BT was allocated to hotel management segment.

2 Variance isc puted based on figures to the nearest thousands.

2Q12vs 2Q11

EBITDA 15% due to:

Inclusion of BT Seychelles.

Higher revenue from BT
Lijiang due to higher pricing
strategy.

Partially offset by:

Lower performance from
Maldives due to closure of
Ang lhuru for renovation and
lower tourist arrivals
following civil unrest in
1Q12.

1H12 vs 1H11

EBITDA |3% due to closure of
Angsana lhuru for renovation.
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S$m , % 2Q12 vs 2Q11
$16.0 2Q12 vs 2011 : 1H12 vs 1H11 .
- : 80% EBITDA & EBITDA margin
$14.0 $14.2m 70% 1510% and 146% points due to:
60% 1 Revenue-recognition from
$12.0 : 50% property sales units (13 units
i ° 2 units).
$10.0 | 67% Vs 2 units)
. 40%
20.0% : 1H12 vs 1H11
$8.0 5 30%
: EBITDA & EBITDA margin
$6.0 21.2%  20% 167% and |16% points due to:
$4.5m E $4.6m o
$4.0 : 10% Nil sale of development site.
' 0%
$2.0 | but partially cushioned by:
-16.7 0 100/ : '10% .
$0.0 ' 1 Revenue-recognition from
i -20% property sales units (17 units
$2.0 1.1m 30% vs 4 units).
2Q11 2Q12 : 1H11
EBITDA(SSM) EBITDAmargin

1. Variance is computed based on figures to the nearest thousands
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S$m 2 12vs2 11

1H12 vs 1H11

$20.0

$18.0 18%

$16.0 $15.7m

$14.0
$12.0
16% $10.4m
$10.0 $9.0m
$8.0

$6.0

28.0%
$4.0

$2.0

$0.0
2Q12 TH11

EBITDA(S$M) —®—EBITDA margin

1. Hotel management fees attnbuted for hotels managed and owned by BTH was allocated to hotel management segment

2. Variance is computed based on figures to the nearest thousands

$18.5m

%
100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

2Q12vs 2011 & 1H12 vs 1H11

EBITDA 116% for 2Q12 and 118%
for 1H12; EBITDA margin 2%
points for 2Q12 and 13% points
for 1H12, due to:

1t Royalty fees from sale of
Banyan Tree Signatures Pavilion
units.

but partially offset by:

Nil hotel management fees from
BT Seychelles which is now a
subsidiary.

| spalgallery operation due to
outlet closure and last year
revenue included sales to new
outlets in preparation for their
openings.

| Architectural and design fees
from China projects based on
certain milestone achieved.
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Cost of pro erties sold
Other operating expenses

Salaries and related ex enses

Sales and marketing expenses

Administrative expenses

Cost of operating su plies

2Q12

S§'

7.5

14.6

27.6

3.1

9.0

5.9

67.6

2Q 1
s$' il

3.8

12.6

26.0

2.9

1.1
6.0

62.5

Var*
%

95%

16%

6%

6%

-19%
-2%

8%

* Vanance is computed based on figures to the nearest thousands & in line with announcement in masnet

‘o
™

1 due to t revenue recognition of property units, partially
offset by nil cost of development site.

1 due to consolidation of BT Seychelles and 1t hotel
occupancy related expenses, in line with t revenue.

1 due to consolidation of BT Seychelles and + headcount
to support increased activities in China.

tdue to consolidation of BT Seychelles.

| due to nil management fee to Starwood Hotels & Resoris
following the termination of hotel management contract of
Sheraton Laguna Phuket in July 2011.

In line with last year.
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OPERATING PERFORMANCE

BANYAN TREE

Average occupancy

Total Hotels'
100% 1 i

0% 1
830% 1
70% 1
80%
0%
40%
30%
20%
10%
0%

1010 2010 3Q10 4410 1Q11 2411 Q11 4Q11: 1912 2Q12

Angsana Resorts

100%
0%
80%
0% 1
60% 1
50% 1
40% 1
W%
20% 1
10% 1

0%

56% 58%

Sd% 54% %

\iﬂ %

" 42%
31%

59%

57%

56%

i 42%

4% e

33%

110 2Q10 3Q10 4Q10 1Q11 2Q11 3Q11 4011 1Q12 2012

Banyan Tree Resorts Highlights

100%
90%
80% -
70% -
60%
50%
40%
30% -
20%
10%

0%

62% 61% | > g
5d% 54% 535, (56% 530, e
- SB% B7% 59%

1
b
b
t
1
t
1
t
t
1
I
1
1
]
1
L]
1
1
[}
]
1
[}
L]
]
]

-
]

1Q10 2Q10 3Q10 4Q10 ‘iQ‘H 2Q11 3Q11 4Q11 1Q12 2Q12

#——4 Tolal Resorts
#—4 Same Store Charts Basis?

Total hotels refer to company total including hotels in Laguna Phuket, Banyan Tree & Angsana Resorts.

Same Store Concept exclude all new resort opened/rebranded in the past 2 yrs: BT Cabo Marques, BT Club & Spa Seoul, BT Samui, BT Macau, Ang Fuxian Lake, Ang Hangzhou, Ang Balaclava,

2Q12 vs 2Q11

Group wide occ {1 3% points
mainly due to BT Phuket, BT
Bangkok, BT Al Wadi, BT Samui
and BT Macau.

On “Same Store” basis, occ {
2% points mainly from BT
Phuket, BT Bangkok & BT Al
Wadi. This was partially reduced
by | occ from resorts in
Maldives due to closure of Ang
lhuru for renovation coupled

with lower tourist arrivals
following political unrest in
1Q12.

Banyan Tree resorts’ occ on
“Same Store” basis | 6% points
due to BT Phuket, BT Bangkok,
and BT Al Wadi.

Angsana resorts’ occ onh “Same
Store” basis | 6% points due to
Ang lhuru and Ang Velavaru as
explained above.

Ang Laguna Phuket {previously Sheraton Grande) and abnormal hotel: BT Ringha (open for 6 mths). Comparatives for Same Store concept for prior periods have been adjusted to include BT

Mayakoba, BT Ungasan, BT Hangzhou, BT Al Wadi & BT Bangkok.

16
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100

500
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300

200

100

vera e all tes(S )

800

487
72 700

390 600
15
405 401 500
382 3713 344

316 319 an 400
278

300

200
1Q10 2Q110 3Q10 4Q10 1Q11 2Q11 3Q11 4Q11 1Q12 2Q12

7 372

360 293 29

282

274 255 268
7 238 244

182

176

1Q10 2Q10 3Q10 4Q10 1Q11 2Q11 3Q11 4Q11 1Q12 2Q12

3

I

1

i

)

)

617 ;
551 :

'
t

505
486 535 443

T T T Y T T T

1Q10 2Q10 3Q10 4Q10 1Q11 2Q11 3Q11 4Q11,1Q12 2Q12

@y Total Resorls
Same Store Charts Basis?

1 Total hotels refer to company total including hotels in Laguna Phuket, Banyan Tree & Angsana Resorts.
2  Same Store Concept exclude all new resort opened rebranded in the past 2 yrs. BT Cabo Marques BT Club & Spa Seoul, BT Samui BT Macau, Ang Fuxian Lake, Ang Hangzhou, Ang Balaclava,
Ang Laguna huket (previously Sheraton Grande) and abnormal hotel: BT Ringha (open for 6 mths) Comparatives for Same Store concept for prior peri s have been adjusted to include BT
ayakoba, BT Ungasan, BT Hangzhou, BT Al Wadi & BT Bangkok.

2Q12 vs 2Q11

Group wide ARR 1 8% and on
“Same Store” basis, ARR 1 4%
mainly from BT Madivaru, BT
Maldives, BT Hangzhou and BT
Ungasan.

Banyan Tree resorts’ ARR on
“Same Store” basis T 2% due to
the above mentioned resorts.

Angsana resorts’ ARR on “Same
Store” basis 7 4% mainly from
Ang Bintan and Ang Velavaru.

17
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350

300

250

200
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100

300

250

200

150

100

50

P Al
$)

- 400
335
1 77 300 2886 271
316 K
245 303 230 23
] 285
280 257
200 206 2 220
1 21 192
211 195
1 182 172 100
143
. : . . . . : ' . . 0

1Q10 2Q10 3Q10 4Q10' 1Q11 2Q11 3Q11 4Q11 1Q12 2Q12

202 160 165

160

131

101

104
86 73 35 84

65

L

T T T T T T i T T

1Q10 2Q10 3Q10 4Q10 1Q11 2Q11 3Q11 4Q11 1Q12 2Q12

1Q1¢ 2Q10 3Q10 4G40 1Q11 2Q11 3Q11 4Q11 1Q12 2Q12

@y Total Resorts
Same Store Charts Basis?

Total hotels refer to company total including hotels in Laguna Phuket, Banyan Tree & Angsana Resorts
Same Store Concept exclude all new resorl opened/rebranded in the past 2 yrs. BT Cabo Marques, BT Club & Spa Seoul, BT Samui, BT Macau, Ang Fuxian Lake, Ang Hangzhou, Ang Balaclava
Ang Laguna Phuket (previously Sheraton Grande) and abnormal hotel® BT Ringha (open for 6 mths). Comparatives for Same Store concept for prior periods have been adjusted to include BT
Mayakoba, BT Ungasan, BT Hangzhou, BT Al Wadi & BT Bangkok.
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2Q12 vs 2Q11

Group wide RevPAR 1 16% due
to 1 RevPAR from BT Phuket,
BT Al Wadi, BT Madivaru and
BT Macau.

Groupwide RevPAR and Banyan
Tree's RevPAR on “Same Store”
basis 1 9% and { 12%
respectively mainly due fto
higher RevPav from BT Phuket,
BT Al Wadi and BT Madivaru .

Angsana resorts’ RevPAR on
“Same Store” basis | 10%
mainly due to closure of Ang
lhuru for renovation in 2Q12.
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» B . [
Sales
Recognized
Units Total Units Total for units Avg
Sold Value Sold* Value s d Price
2Q 2Q 1H 1H 1H 1H

S$'mMt S$ il $$ il S$'M
BT Phuket 49 2 49 1.9 2.5
BT Lijiang 29 1 2.9 29 29
BT Bintan 19 1 1.9 - 1.9
BT Bangkok 2 1.9 1.9 1.0
212 6 11.6 6.7 1.9

2011

Variance % 1100% 173%

*  Units sold and cancefled int e same period will be nefted off and not shown separately as units sold and unts cancelled

Unrecognized
revenue as at
30 June

8% il

3.0

2.9

125%

2Q12 vs 2Q11

In 2Q112, we sold 4 units, ie. 2
units of BT Phuket villas, 1
unit each of BT Lijiang villa
and BT Bintan villa.

In 2Q11, nil units were sold. 1
cancelled unit relates to BT
Phuket villa sold in 1Q11.

1H12 vs 1H11

In 1H12, we sold 6 units, ie. 2
units each of BT Phuket villa
and BT Bangkok suites, and 1
unit each of BT Lijiang villa
and BT Bintan Villa.

In 1H11, nil unit was sold, but
there was 1 cancelled unit for
BT Lijiang townhome,

There were 6 new sales in
1H12 vs nil in 1H11.

As at 1H12, we have
unrecognised revenue of
5%$5.9 mil, 25% below 1H11.
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(LA UNA

Units
Sold
2Q
Condomin ums
Town mes
Bungalows -
Cancellations (2)
2012 (2}

Variance %

Units sold and cancelied in the same period will be netted off and not sh

RTYSA S)

Total
Value
2Q

S$'Mil

(09

(0.9)

»P ® .
Units Total
Sold* Value

1H 1H
S$'Mil
1 0.5
5 4.7

4 6.7

1) 0.5

9 11.4
1200% 1322%

separately as units sold and units cancelled.

Sales
Recognized
for units
sold
1H

s il

4.7
4.4

1967%

Avg
Price
1H

S$'Mi

0.5

1.7
05

1.3

144%

Unrecognized
revenue as at
30 June

8§ Il

2Q12 vs 2Q11

In 2Q12, nil unit was sold.
However, there were 2
cancelled units for Laguna
village condominiums.

in 2Q11, we sold 2 units of
Loft, 1 unit each of LV
townhome and bungalow. 1
unit of Loft was also
cancelled.

1H12 vs 1H11

In 1H12, we sold a total of 10
units, ie. 1 unit of Laguna
village condominium, 5 units
of Laguna village townhome,
and 4 units of Laguna village
bungalows. However, there
was 1 cancelled unit for
Laguna village condominium.

In 1H11, we sold a total of 5
units i.e 2 units each of Lofts
and LV townhome, and 1 unit
of LV bungalow.

New Sales of 10 units 1100%
vs 1H11’s 5 units.

As at 1H12, we have
unrecognised revenue of
$$6.5 mil, 2% higher
compared to 1H11.
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Cina ar tath g sh ° gsi f akn s ill hel m'tigate
ek roea aret,

= China nationasvi iting rreso soutsideC i 1T 145% vs 2Q
= QOvera contribut'on to room revenue T 10 % vs 2Q11

Fo ar o0 ngs(s estoret atefo o hotlsfo 3Q12is
hea o a’land.

w T 1t 13%
= Non-T aian 4+ %
= veald7%
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80% Overall On-the-book
70% (“OTB”) room revenue for
3Q12vs 3Q11 :
60%
H Q
50% = Thailand OTB | 21%.
40% = Non-Thailand OTB t 1%.
N 21% .
30% 2% - 2% = Overall OTB 1 5%.
20%  15% 15° &% 13% ’ 2%
. 13% 10¥
10%  qou . 12% 5%
0% &
1%
-10% 3%
-20%
-30%
1Q11vs1Q10 2Q11vs 2010 3011 vs 3QHO0  4M1vs4Q10 1Q12vs Q11 2Q12vs2Q11  3Q12vs 3Q11*
Thailand Non-Thailand Total Hotels

* Total Hotels refer to company total including hotels in Laguna Phuket, Banyan Tree & Angsana Resoris

** asedon TB atendJuly2012.
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%

100%

90%

80%

70% .
60%

50%

40% .
30%

9 16% 1%
20% - qal% ’ ;
0% 12% 1% i
0%

-10% 2% 5%
-20% 1% .
-30%

16% 16% 14%

13%

-

7%

“16%

1QM1vs 10 2Q11vs2Q10 3Q11vs3Q10 4Q11vs4Q10 1Q12vs1Q11  2QM2vs2Q11 3Q12vs 3Q11™

Thailand {Laguna Phuket & Bangkok} Non-Thaitand Total Owned Hotels

* Hotel Investments refers to hotels we have ownership interest in.
**  asedon OTB at end July 2012

For those hotels we owned,
OTB room revenue for
3Q12vs 3Q11:

Thailand OTB 1 13%.
Non-Thailand OTB | 16%.
Overall OTB | 7%.
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, aa e "' n es

ee- asedi co e ’llco tinuet gro

eex ecttoo en7reso s wit in1 ot s.

i. Banyan Tree Lang Co, ue, Vietna

i. Banyan Tree Kerala, ndia

iii. anyan Tree h ng aiOnThe B nd, ha ghai, C ina
iv. a yan Tree ianjin iversi e, ian’in, hina

V. a yan T ee Cho gqing eibei, C on qing, China

vi. Angsa a an Co, Hue, Vietham

vii. Angsa a Tengchong - ot Spring Vila e, Yunnan, China

p tto ch spasun er anage ent.
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A D “0
.
CAGR of 17% based on
contracts completion
10,000
CAGR 2011 - 2016 _ dates.
9,000 Room keys double to 7,100
8,000 _ by 2016.
7,000 7,040 7,040 7,083 More than half of the
additional keys is managed
2 6,000 only with no equity.
% 5000
ot 4,000 ;3995
3202:
3,000 2 410
2,000 1,633 1,551 1483
1,124
1000 %4 :
0

2006A 2007A 2008A 2009A 2010A 2011A§2012E 2013E 2014E 2015E 2016E

o. of Hotels: (12) :
anyan ree iAngsana

1. Based on contracts that are already signed
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Portfolio (Existing and
Pipeline)
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BANYAN TREE

Resorts/Hotels

Banyan Tree
Angsana
Others

Sub Tota

esorts/ otels itho

Banyan Tree

Angsana

Ot ers
S Toal

Gran Total

it Equity | erest

quity terest

No. of
Resorts/ otels

15

o. of
eso s/ otels

8
6

1
15

30

* Residences available for sate is part of resorts/hotels under sales and lease back

o.of eso s/
Hotels with
esi e ces
sales

No. of Reso s/
Hote s wit
esi ences
sales

No. of eys
esi e ces
ava ab e for
esorts/ otels* sale*
98
529 ~
1 -
1,628 98
No. of keys
Reside ces
available for
Resorts/Hotels* sale*
83 25
1,066
24 -
1,873 25
3,50 123
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BANYANTREE

Residences available

esorts/ otels _ it Equity interest Reso /Hotels™ for sale* Equity (%)

. Banyan Tree Madivaru, aldives 6 100.0%
2. Banyan Tree Vab i faru, aldives 48 - 100.0%
3. Banyan Tree Seychelles 60 5 100.0%
4. Banyan Tree Rin ha, China 32 96.0%
5. Banyan Tree Lijiang, C ina 124 10 83.2%
6. Banyan Tree Bangkok, Thailand 325 9 65.8%
7. Banyan Tree Phuket, Thailand 173 16 65.8%
8. anyan Tree ayakoba 124 41 7.7%
9. Banyan Tree Cabo Marques 45 17 13.7%
SubTo | 937 98

Angsana
1. Angsana Riads, Marrakech, orocco 41 100.0%
2. Angsana Resort & Spa lhuru, Maldives 45 100.0%
3. Angsana Resort & Spa Velavaru, aldives 114 93.4%
4. Angsana Laguna Phuket, Thailand 329 65.8%
Sub Total 529
1. guna Holiday Ciu Phuket Resort, Thailand 115 65.8%
2. Gyalthang Dzong Hotel, China 47 80.0%
Su Total 162
Grand Total 1,628

* Residences available for sale is part of resarts/hotels under sales and lease back.
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BANYANTREF

No. of keys
Resorts/Hotels Without Equity Interest Resorts/Hotels* Residences avaliable for sale”
Ban n Tree

. Banyan Tree Bintan, Indonesia 64 25
2. Banyan Tree Sanya, ainan, China 49 -
3. Banyan Tree Ungasa , Bali, Indonesia 71
4. Banyan Tree Hangzhou, C ina 72
5. anyan Tree Al Wadi,Ras Al  aimah, UAE 133
6. anyan Tree Club & Spa Seoul, South Korea 50
7. nyan Tree Samul, Koh Samui, Thailand 88
8. nyanTree cau, China 256
Sub Total 783 25

An san
1. Angsana esort & Spa Bintan, Indonesia 106 -
2. Angsana esort & Spa Great Barrier Reef, Australia 59
3. Angsana OasisR  rt & Spa Bangalore India 79
4. Angsana Fuxian e, Yunnan, Chi a 71
5. gsanaHang , China 59
6. gsana Balaclava, auritius 52 -
Sub Total 1,066 -
hers

. Maison Souvannaphoum Hotel, Laos 24 -
Sub Total 24 -
Grand Total 1,873 25

* Residences available for sale is part of resorts/hotels under sales and lease back
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BANYAN TREE

eso s/ otels i
terest

quity

anya Tree
Angsana

Su Total

eso s/Hotels
E uity Interest

it o

anyan Tree
Angsana

Tota

ran Tota

eso

Reso

0. of
s/Hotels

3
1

0. of
otels

16
11
27

3

o.of esorts/
ote s with

esi ences sales

No. of Resorts/
Hotels with

2

1

3

esidences sa es

* Residences available for sale 1s part of resorts/hotels under sales and lease back

3
5
8

No. of keys
Reside ces/
Properties
esorts/ otels* Ptanned for sale*
393 120
229 101
622 221
o.of eys
esidences

esorts/ otels* a ed for sale*

1,641 54
1,506 221
3,146 275
3,76
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> P P B .
No. of keys
Residences/ Range of
roperties Room Rate
Resorts/Hotels Wi  Equity Interest esorts/ ote Planned for sale* { S%) % equity
1.Lang Co, Hue etnam 129 80 300 - 350 15 7%
Sub Total 129 80
An sana

1. Lang Co, Hue, Vietnam * 229 101 160- 210 15.7%
Sub Total 229 101

* Residences available for sale is part of resorts/hotels under sales and lease back
+ Indochina Fund project. The Group's equity investment in Indochina Fund is US$50 million which will be progressively injected from 2009-2013.
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o. of keys

Residences/

Properties
Reso | otels Withgut Equity Interest Resorts/ otels* Planne for sale”
Ban an Tree

1. Shangha OnT e Bund, Shanghai, China 130

. Tianjin Riverside, Tianjin, China 159
Sub Total 289
1. engchong - Hot Spring Village, Yunnan, China 33

ubTo | 33
Grand otal

* Residences available for sale is part of resorts/hotels under sales and lease back.

Range of
Room Rate
(USS$)

200 - 350
TBA

TBA
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» P
o. of keys
esi ences/
Pro erties
osorts/ otels i Equity Interest Resorts/ otels* Planned for sale*
Bn nT
1. Yangshuo, Guilin, C ina ** 148 -
2. Huangshan, Anhui, China ** 116 40
Sub Total 264 40

* Residences available for sale is part of resorts/hotels under sales and lease back.

ange of
Room Rate
(US$)

300 - 3560
TBA

% equity

5.0%
5.0%

* China Fund project. The Group's equity investment in China Fund is RMBS57 million which will be progressively injected from 2010 to 2013.
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» D P ® .
0. of keys
esi ences/
Properties Range of
Planned for oom Rate
esorts/ otels W E uityinte t eso /Hotels* sale* (US$)
1. Shanghai Riverside, Shanghai, China 181 - TBA
2. Jiuzhaigou, Sichuan, China 376 TBA 150 -
3. Chengdu, Panda Town, Chengdu, Ch a 127 TBA TBA
4. Chongqing eibei, Chongging, China 107 1 TBA
5. Hainan Shangin Bay, Hainan, China TA TBA TBA
6. Kerala, India 59 18 420 - 470
Sub Total 850 29
An sana
1. Chengdu City Club, Sichuan, China 38 - TBA
2. Langfang, Hebei, China 83 33 TBA
SubT tal 121 33
rand To | 1,235 102

* Residences available for sale is part of resorts/hotels under sales and lease back.
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Resorts/Hotels W Equi Interest
Ban an Tree

1. Tamouda Bay, Tetouan, Mor

2. Tengc ong, Yunnan, China

3. Dali, Yunnan C ina MCI]

4. Qingdao Pearl Hill, Shandong, China

5. Anji, Zhejiang, China

Sub Total

ortfolio (Existing and Pipeline)

o. of keys
esidences/
Properties lanned
Resorts/Hotels™ for sale
81 25
286 TBA
TBA TBA
TBA TA
9 25

Residences available for sale is part of resorts/hotels under sales and lease back.

ange of

Room Rate

( S9%)

TBA
TBA

TBA
TBA
TBA

6 27

w
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» P » B .
No. of eys
esidences/ ange of
Properties Planned Room Rate
Reso [ otels Witho Equi [nterest Resorts/Hotels™ for sale* (USS$)
An sana

. Nanjing Tangshan, Jiangsu, China 202 - TBA
2. Huizhou Luofushan, Guangdong China 188 22 TBA
3. Penon del Lobo, La Herradura, Spain 238 58 TBA
4. Sifa , Oman 208 200
5. Tengchong, Yunnan, China 200 100 TBA
6. Chongqing Beibei, Chongging, China 194 TBA TBA
7. Shanghai Zhujiajiao, Shanghat, China 121 TBA TBA
8. anlingtong Shaanxi, China TBA TBA TBA
Sub Total 1,351 188
Gra d otal 1,810 213

* Residences available for sale is part of resorts/hotels under sales and lease back.
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BANYAN TREE

Reso [/Hotels Without q i Interest
Bn nTree
1. Goa, India

. Xian Lishan Shaanxi, Ch
Sub otal

Reso /Hotels Wi__out Equity Interest

B anTr
S'gnat es Pavilion, Kuala Lumpur,
aaysa

ub Total

o. of keys
Resi ences/
Properties Planned
esorts/ otels” for sale”
TBA TBA
T A TBA

No. of keys

esorts/Hotels™

43
43

Resi ences/
Properties Planne
for sale”

* Residences avallable for sale is part of resorts/hotels under sales and lease back.

Range of
Room Rate
(US$)

TBA
TBA

Range of
Room Rate

( $%)
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BANYANTREE

-»
| -
Location Year of Acquisition* Area( a) Equity (%)
ik
unhuang 2008 333 100.0%
Ti L sa 2008 6.1 100.0%
Lijiang 2008 9 83.2%
Laguna Phu et 1975 166.0 65 8%
Mae Hong So 1990 9.3 65 8%
Chiang Rai 1998 144.2 65 8%
Chiang Mali 2003 74.4 65.8%
ind n ia
Bua a ja, ali 2002 100.0%
Intendance, he 1999 100.0%
P Il ine
Diwaran Istand 2007 551
Total 579.5

* Based on ear 1est year of acquisition.
* Exclude lands that are in the process of transferring to BT China Hospitality Fund (I)
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EANYANTREE

PIPELINE OF NEW PROJECTS

On-hold Projects

3 ==
[ NO * Resorts/Hotels With Minority Equity Interest

Banyan Tree
i

1. Kashidhoo, Maldives

Remarks

Shareholder currently reviewing project scope & sourcing for project
financing.

I NO n._’ﬁ_ésortsi'lz-l-otels !i_',"i_tllgyj'Equity Interes_t ﬁemarks
ﬁ' Banyan Tree
Tk Sveti Marko, Montenegro No progress for 1 year.
2, Alqueva, Maurao, Portugal Mo progress for 1 year.

I' NO 'I::'ﬁé'sbi"thotels Without_Equity Interest | Remarks

S%  Angsana

1. Corfu, Greece
2 Hong En Si, Chongging, China
3, Acapuico, Mexico

Owner deferring project for time being.
Pending land issue resolution by owner.

Under 8-month suspension at Owner's request {o raise funds.

42
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BANYANTREE

Year

2012
2013

2014

2015

2016

Ban an Tree

19

Angsana

Total

14

13

38
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BANYANTREE

PIPELINE OF SPAS (DETAIL)

’ ' 2012 2013 2014 2015 2016
ﬁ Banyan Tree ﬁ Banyan Tree ﬁ Banyan Tree % Banyan Tree ﬁ Banyan Tree
1 TianjinRiverside, 4 Huangshan, Anhui, 4 Dali, Yunnan, China 1 Goa, India ﬁi?;::tta‘:: F:Ja:vilion,
Ttanjin, China China [YMCI) Ei
Malaysia
2 Lang Co, Hue, Vietnam 2 Jlu.zha|go, Sichuan, o Qingdao PearI’HiII, X:a_n Lishan, Shaanxi,
China, Shandong, China China
3 Shanghai On'the Bund, 3 Chengdu Panda Town, 3 Tamouda Bay, Tetouan,
Shanghai, China Sichuan, China Morocco
4 Yangshuo, Guilin, 4 Tengchong, Yunnan,
China China
5 ShanghaiRiverside, = 5 anji Zhejiang, China
Shanghat, China
6 Chonhgqing Beibei,
Chonggqing, China
7 Hainan Shangin Bay,
Hainan, China
8 Kerala, India
Fub Total 3 8 5 2 ' 1
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BANYANTREE

PIPELINE OF SPAS (DETAIL)

| -
‘ 2012 2013 2014
L Angsana b Angsana o Angsana
1 Lang Co, Hue, Vietnam 1 dinlingNanjing, Nanjing, China 1 Sifah,Oman
2 Fineland Tower, Guangzhou, China 2  Langfang, Hebei, China 2 Tengchong, Yunnan, China
ChongqingBeibel, Chongqing,
3 Xiamen Seaview, Xiamen, China 3 ' Chengdu City Club, Sichuan, China 3  China
Shanghai Zhujiajiao, Shanghai,
4 Golkonda Resort, Hyderabad, India 4  WaterfrontLudhiana, India 4 China
Tengchong — Hot Spring Village, Penon del Lobo, La Herradura,
5 Yunnan, China 5 | Radisson Bfu Plaza Mumbai, India 5 Spain
Crowne Plaza Yunnan Xi Huizhou Luofushan, Guangdong,
6  Shuang Ban Na,Yunnan, China 6 China
7 Xian Lingtong, Shaanxi, China
8 Nanjing Tangshan, Nanjing, China
i
' Sub Total 5 6 8

45
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wan u ag alyr cognised
rand ¢ Yy s iri gexceptiona
Xpe ie ces ongourg ests,i stilling
rean ~ erty o associates and
e ha ¢n thth hyica a h man
e viro et c we e ate, illde’ver
attrac v r turnstoou s a e olders.”



